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We live in an era where humanity's greatest wealth -- knowledge, decisions and lived experience -- is
stored on someone else's server. Your home thermostat sends data to Amazon. Your health app -- to
Google. Your child's learning data -- to an EdTech startup that may or may not exist in three years. When
a supplier goes bankrupt, changes its pricing, or simply decides to shut down -- your data disappears.
Your smart home becomes a brick. Your experience becomes someone else's profit.

This is not dystopia. This is today's reality. And it has a name: the Silent Rewrite -- when a system
changes your data without your knowledge or consent.

In 2023-2024, one of the world's largest technology corporations, while deploying its cloud infrastructure,
generated 340,000 duplicate files in a single decision, destroyed three workstations and halted a
developing startup. Without warning. Without compensation. Without the ability to reverse the damage.
From that experience DAO365 was born -- not as revenge, but as an answer.

A HOME THAT BELONGS TO YOU -- DOWN TO THE LAST BYTE

M-2450 is not only a physical modular home (though it is also that -- certified, transportable, 8-week
production cycle). It is a Node -- a place of life with its own brain.

In every home runs a local server with the DAO365 operating system. It governs your energy, water,
heating, security -- entirely autonomously. No cloud service. No monthly fee. No supplier who can "switch
off" your home. And most importantly -- no corporate algorithm deciding what to do with your data.

Your home's data lives in your home. Full stop.

A COMMUNITY THAT LEARNS TOGETHER -- WITHOUT SHARING IDENTITY

DAO365 homes connect into a settlement network -- a Swarm. Eight residential modules around one
engineering centre form an organic cluster (we call it the Octopus -- after the most decentralised
organism in nature). Homes share collective experience: how to heat more efficiently in winter, how to
save energy in summer, how to optimise ventilation against real weather data. But your personal data --
temperature preferences, life rhythm, family routine -- never leaves your home.

This is the fundamental difference from smart home platforms: they demand your privacy in exchange for
comfort. We provide comfort without the exchange.

QUALITY GROUNDED IN PHYSICS, NOT PROMISES

Every manufacturer wishing to produce HomeChain(TM) certified modules must pass an independent
hygrothermal simulation (Delphin 6.1.7, TU Dresden) with 1,860 material physics parameters. The result
is recorded in an immutable audit log -- a manufacturer cannot "buy" a better result. This is physics, not
marketing.

Our first wall assembly passed 6 out of 6 tests to DIN 4108-3 and WTA 6.3 standards. U-value 0.116
W/m”2K -- nearly double the required standard. Warmer in winter, cooler in summer, and never -- mould.
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YOUR LIFE GOALS -- NOT A CORPORATE ALGORITHM

KNOWLEDGE DISTILLATION -- NOT INFORMATION NOISE

MEMBERSHIP GROUNDED IN PHYSICAL CONTRIBUTION, NOT MONEY
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"Nature has no central server. Every tree, every fungal network, every octopus tentacle operates
autonomously -- and that is precisely why life survives any crisis. We build homes on the same
principle.”
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